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what I know now that I wlsh l'0 known th€r:
twenty yeans oF youth cholp mlnlstpy

ny stc) c).r,vts

I t  doesn't  secnt pos-

s ib lc  that  I 'nr  o ld enough

to havc done anything for

20 years. Birt  nty 25 ycar-

o l d  . s o n  b c a s  t o  d i { t e  r .

Wherc do thc vcar.s go?

My rno ther  uscd  to  te  l l

nrc on days ivhen I didn't

lvant to go to school that

i l ' I  rvould go and work rc-

a l ly  hard,  the t i rnc would

fl_v by And shc n'as right.

Thc hardcr ,you work thc

faster t inte gocs--or so i t

seenrs. Maybc that 's part

of  w 'hat  Einstc in l tas t ry ine

to  te  l l  us .

O v c r  t w e n t y  y e a r s

ago I bcgan I'torking ltrith
'  

vou th  and yc t t r th  chc t i rs .

I f  ,you hacl  askcd nre back

t h e n ,  l  n ' o u l d  h a v e  s a i d

thc'y hated nte and I w'as

a l r a i d  o f  t h e n r .  M y  e a r l y

q.roups u'erc c lassic cascs;  t t t i r rors i f  yctu rv i l l ,  of  nry lack

ol cx;'rcrlcnce ancl locus tt 'hcre thc,y lvere conce rned Thel1'

c i r i l t cc l  in  anc l  ou t  o l  the  cho i r ,  non-conr r t r i t t cd  and un in t -

presscr l  [ r l 'what the'y u 'crc of ' fcred. Looking back, I  r ,vt lu ld

havc  bcen thc  sanrc  w. ry  in  thc i r  shocs .  Why ded ica tc

_\ 'o i r rscl f  to a progranr or group t t 'hcn the leader hinrsel f

has_\ 'c[  to I iqurc i t  out /  I 'd lc l ,c to go t ind sonre of  those

peop le  to t lu t 'a t tc l  s i l , ,  
" l t  

i t  n rakes  any  c l i f fe rencc ,  ld id

r lanatc l t t  tct  t t tv r tc l  toqcthe r .  I ' r r l  just  sorry-vou \{e re one

o l  t h c  c a r l y  v i c t i r r r s . "

I  c lccic lecl  to put t r tgcther a l i .s t  to share rv i th nry col-

l c a q u c s  u h o  a r c  i n  t h i s  5 a n t e  u ' o r k ,  o i t r u t h s  I w o u l d  h a v e

lovec l  to  lu rvc  knotvn  in  thc  1980 's .  Granted ,  In l igh t  no t

hu i ' c  v io rcc l  thc r r r  thc r t  as  l c l t t  non 's ince  i t  son te t in les

takcs thc di f ' f icul t ies thentselves to open us ul l  to a bettcr

l vay .  Horvever ,  l th ink  l rc 'd  a l l  be  he t tc r  o i {  i l  r vc  a l l  pLr t

our card.s on the table aboLtt  basic plr i losophy atnd lessons

lcarned as \ rye to dqy to dl l ' .  By'no t l leans cio I  th ink I ' r 'c

no\r  cornercd the nrarket on t t ' isdott t  about th is rrrost  prc-

c ious and valuablc part  o l  r ' rhat  r t 'e dcl .  I 'nr  a l ivays c ln the

lookout lor  othcr pcople 's l is ts of  t t 'hat  t torks and t ' t 'hat

docsn' t .  lsay,  i f  _you' t ' 'c  gt t t  sot t rcthing to s; t i ' ,  [ r r ing,  i t  on,

hu t  l i r s t  l c t  r r te  gc t  t t ry  1 tcnc i l .
Right nor,t, I 'nr kloking at nty o\\rn Pcrsonal l ist ancl rcal-

i z ins  lha t  i t ' s  r ro t  in  26 ,  par t i cu la r  o rder .  For  thc  PUrposes

of  l v r i t ing  th is  a r t i c le ,  ho t t 'evcr ,  I  need to  o r {an izc  i t  a  b i t

bct ter .  l  urondcr r 'vhat that  r t i l l  l t tok l ikc?

F i r s t  o f ' a l l ,  I  t h i n k  w e  P { v  l i p  s e n ' i c c  t o  t h i s  i n  t h c

church, lor  wc sav i I  a l l  thc t inte-but I ' t l t  not  surc hott 'of  tcn

l t 'e l ru ly be l icve that lT 'S ALL ABOUT CONIN4UNITY. I  t tas

a nruch happier directc l r  luhcn I  canre to t r rps rv i th thc { 'act

that  thc pr inrart l  re i tson lor ,young pcople gathcr ing at  choir

l i r r tc u 'ns not to s ing,  but to be w' i th their  f  r iencl-s.  BLrt  t t l r

i 'r 'h:.rtcvcr rcason thc'y attend, oncc_you'\ 'e gtlt thcrrr, qivc

thenr sonre ,success as s ingers!  Shol t  thcnl  that  the, t '  can

acconrp l i sh  any th inE as  a  g rouP.  Thcn t l rus ic  rv i l l  s r t ln 'ou t

of  thc contnruni ty and vottr t ' i l l  havc thc bcst  of  both t t ' t l r lds.

I t ' .s  i rnportanL to t totc,  hot t 'c t 'e r ,  that  the f t l r t l tu la can t ' t 'ork

thc othe r  \ \ 'ay,  as u 'c l l .  Rcccnt ly,  I  cortductcd arr  a l l -statc

trcblc chct i r  lvhere the s inters cat t rc f rot l l  t t latry di f lcrcnt

schools in ntany di f fcre nt  c i t ies and t i - r tvns.  The rc t l 'cre on\ '

pockcts of  re lat ionships scattcred art luncl  thc rot lnr .  Thc

trust  levcl  r ' ras lot ' r , ,  and, cclnseque nt ly,  so l \as ct l t l l t l tuni ty.

I t  r ,vasn' t  unt i l  the icc u 'as brctken and the gir ls bcgan to let

dolr ,n the i r  guard that rcal  nrusic r ' t 'a.s pclssiblc.  Once that

was accorlplishcd, \\ 'e \\ 'efe good to gt-r.

Th is  onc  n tay  be  the  hardes t  to  l re l io 'c :  CHANCE

IS F IARDER FOR YOUNC PEOPLE THAN IT  IS  FOR

ADUI-TS.  Sontc  peop lc  r t ' i l l  s toP read ing  a t  t l r i s  Po in t ,

h ru t  lbe l ie r , ,c  lh is  to  be  t ruc .  Th ink  abc lu t  thc  t i rnes  tha t

yort  h l tvc scer '1r11s1h progranrs or-yoLtth choirs that  i t 'crc

clevastated b_y the los.s of :r leadcr ()r soll le othcr ntaior

\ \  l l l l i l  l l t ) l ) \  \ 1 1 \ l ) ,  \ \ l )  5 l ' l l i l .  .  . 1 1 , \ ' 1 )  \ i ) / ( ' 1 . / I l l l  ( ' l l t ) l . i l s l ' l l i :  \  t ) l t  \ 1 t  : ;  \ t  \ l l j f  l i  i



chanqe i r r  thc  run ' th in ts  happcn ucck  tc l  r t ' cek .  The re -

pcrcuss ion \  can  las l  f  o r  - \ , cars  and,years  and groups  can

c( )nrc  u r rd  qo  [ rc f  o rc  the  nrorncnturn  is  rega ined.  Whi le  we

r ion ' t  r ran t  t l r c  fc l r  o l  change to  para lvz -c  our  g roups ,  i t ' s

i r r rp ro ;111111 to  takc  in to  cons idcra t ion  tha t  young peop le

th r ivc  on  cons is tcn t  l cac lc rsh ip .  f  us I  rcnrcmbcr :  adu l ts  havc

l i rcc l  thnrurh  chanrc  anc l  knou tha t  there  is  l i f c  on  thc  o thcr

s ic lc .  \ i run t  pcop lc  have n ' t  anc l  a re  n ' t  so  sure .

T h c  n c r t ,  a s  t l r c  B i b l c  s u v s ,  i s  l i k c  u n t o  i t .  T R A D I -

T I O N  l \  H L I C t  F O R  Y O U N C  P E O P L E  T h i n k  a b o u t  y o u r

_r 'o r rnqcs t  cho i r  n rc rnbe rs ,  uhc thcr  thc 'y  bc  Z th  g raders  o r

l reshr r rc r r  in  h iqh  schoo l .  Thc1,  look  fonvard  u , i th  a l l  the i r

nr iqht  to rr  lur t  has bcconrc thc t racl i l . ion ol_your eroup. Tour,

n rus icu ls ,  r .c t r .eu ls -u l l  tha t  ac lc is  upr  i r r  un  enonnous lvay  fo r

t h c n r  u r r r l  l o o k i n t  l r a c k ,  l n i s h  t h a t  I  h a c l  s e l  a b o u t  e a r l i e r

o n  i n  r r e  u t i n q  t n r d i t i o n s .  I  k n u n  t h a t  
' c r c a t i n g  

t r a d i t i o n s '

soL inc ls  u  [ r i t  p111 toqc thcr ,  ra ther  l i kc  a  rn ic rou 'ave  nrea l ,

bLr t  i t  c t in  [ re  t lonc .  Ihc  t rac i i t ions  on  rvh ich_vou cap i ta l i ze

c lon ' t  huv t ' to  bc  sLrper - invo lvec l  o r  c l i t f  i cu l t  to  pu l lo f f ,  jus t

i c lcn t i t i c r l  l r s  s i t ch  a t rc l  L )L l t  to , \ 'our  ac l tan tage.

\ \ 'hy c l i r l  i t  tukc nrc s()  lorr{  to rcal iz,c that  IF PARENTS

I)ON'1  ( l f  I  lT ,  NO ONF F l -SF-  WILL? Espcc ia l l y  fo r_your

, \ ' ( )L rn( 'e  r  s i r rqcrs ,  f r l rcn ts  a rc  thc  ga tovu  to  cho i r  and the

[ r r ry  in  u r r r l  c r rn r r l r i t r r rcn t  n rus t  be  con,s tan t ly  cu l t i va tcd .  L ikc

nr ln \ ' ( r los t )  o f  these o ther  th ing .s ,  th i .s  i s  ne \ /e r  a  des t ina-

s:ys, 
"There is no harder work. There is no greater joy."

Again, this thought fol lorvs beauti ful ly: YOU CANNOI

DO THIS BY YOURSELF. A church nrus ic ian f r iend of  nr ine

once told nre "People want to help. The_V lvant to be put to

lu,ork." I  thought, 
"Maybe in your church. Not nrine." I  now

recogniz-e that as a rat ional izat ion. l t  seented easier to iust
do things nryself.  Over the years, hou'ever, I  real ized that

she was r ight. As the kids would say, she w'as "WAY right."

There are people out there n'ho wil l  help in r 'vrys big and

snra l l  and l ' l l  be the f i rs t  person to say that  nryyouth choi r

wouldn't  exist without thenr. They nray take ar 'vhi le to f ind

and i t  nrzy take sonre t inre to convince thenr that you're in

for  the long-haul ,  but  they are there and they are n, i l l ing

and capable . Call  for the cavalry. Send for reinforcentents.

Your  wholc dqV wi l l  be br ighter .

You know the old realtor jokc about thc three ntost

important nords when buying a house, r ightT Well  the sanre

could be said here but  the three words are COMMUNICA-

TION, COMMUNICATION, COMMUNICATION, Wi th

the s ingers,  rv i th  the i r  parents,  wi th  the staf f ,  wi th  your

pastor-crvcrdo it. Make ce rtain that everyone knolvs w'hat's

going on. And i f  you're not the lvorld's best conrnrunicator,

f ind sonreone r,t 'ho is.

Whcn I f i rst started out, I  sart everyyounE person as

a potcntial recruit. You nray say, 
"What's !\,rong r,r,' ith that?

t ron ,  bu t  u l runs  u  journc \ ' .  Or rc  Shou ldn ' t  l ve  inv i te  any  and

cln ncve r  \ l r \  ( )n s()nre Nkrncl l ry al l?"  The answer,  of  course, is

l r ( ) r l i r rq ,  \ \ ' r ' l l .  t l r c lc  i t  i s .  \ l v  
J - l  _  I  _  I  I  Ves .  Bu l .  once they  are  inv i ted

\ ( ) . rh  r  r r r r i r  f )u r t , r rs  q . r  i r .  I  nCf  e  lS  nO nafc tc f  \A /Of  f (  and inv i red  aga in ,  l i s tcn  ro
N t r r r l ( i l n n r ( ) \ ' c o r . r t o \ ( ) n r c -  - f 1 _  

t _  . ^ , -  * ^ ^ +  : -  g  l v h a t t h e y n t a y b e s r y i n g t o

,ri.q e rse ,\s st,.rr i,\ _\,o1, I hcrc ls no gfcate r ]oy! ;; ;;-;r;RE youNc
b c q i n  t o  r e s t  ( ) n  \ ' ( ) L r r  l u L r r c l s ,  P E O P L E  T H A T  A R E  N O T

ne rc  c ( )n rcs  u  r r  no lc  ne \ \  sc t  o l '  GOING TO BE CHOIR MEM-

|urcn t \ r r i r r r  nury  no t  r rnc le rs t lnc l  the  in rpor tanccof  l vha t  i s  BERS,  AND lT 'S  OKAY.  Th is  t ru th  sonte t in tes  contes  to

qo i r rq  o r r  Ihe  cc lL rcu t ion  proccss  ncvcr  cnds .  us  in  very  pa in fu l  w tys .  Cho i r  d i rec to r ' s  hear ts  do  break .

l i k c  a n r t h i n {  e l s c  i n  l i f e  t h a t ' s  n ' o r t h  c l o i n g  a n d  i - s  S o n r e t i n r c s  w e  o n l y  f i n d  o u t  t h i s  n e w s  a f t e r  a  p a i n f u l

rcuurd in {  in  thc  p roccss ,  NOTHINC TAKES THE PLACE process  o f  son teone conr ing  to  rehearsa l  l vho  shou ldn ' t .

OF l l r \Rl)  \ \ 'ORK 
"[) lavirrq" 

choir  ncver succeeded for Maryy is the t inre that  I  beat nrysel f  up about losing (or

lun \ ' ( )nc  - i t  hus  to  be  thc  rca l  r l ca l .  Nun ' ,  i l you  love  r ,vha t  never  ga in ing)  cer ta in  k ids  in to  the  organ iza t ion .  The

\ ' ( ) t1 rc r l t r i r rq uncl  thc rcsul ts 
" fecd"- \ ,ou,  

thcn hard lvork t ruth is,  i t 's  not  for  everyone and chances are everyone's

is r r ' t  u  Pro t r l cm.  \ i rL r th  cho i rs  th r ivc  on  i t .  Bu t  t ry ing  to  no t  go ing  to  lo in .  I 'n t  sure  tha t  I ' ve  been gu i l t y  o f  over -

Iorrrr  t r r  run srrch an orranizat i t l r r  u ' i th u 'hat  is lef t  ofyou looking sonre real ly fa i thful  s ingers w"ho are alwrys present

luf  tcr  thc othcr '  f r r r )Srarrr  rcqlr i re rne nts qe ts urs nor,vhe re fast .  because onc or two dr i f ted awry or suddenly dropped out.
- [h is  

r r r r rs t  l rc  u  p r1 '1s1 i ty  lo r_ \ ,ou ,  fo r  the  church ,  and tb r  l t  happens.  Now,  th is  i sn ' t  sa lve  fo r  a  consc ience o f  a

thc  parc r r ts  uho urc  qo in {  to  hc lp_r ,ou .  As  Randy Ed lvards  cho i r  d i rec to r  who doesn ' t  t ry  to  keep th ings  together .



Rathcr i t  is  u rel l is t ic  l t l t lk : . t t  t tht l  t rc h: . i t 'c  l lnci  t tht l  l t 'c  lv i l l

havc  in  ( )L t f  t l t t t ks .

T  h is  r r r i th t  sounc l  l i ke  a  cOnt rac l i c t ion  to  s t l r t rc th ing

notc r l  eur l te r ,  [ tL r t  l r r i sh  tha t  a t  so l l rc ; ' r t l i r r t  a lonc  thc  r ' vay

\() l1C()1c ut t r r lc l  hayc s1ic l ,  
" \ t tu 

kn96' , , \ ,ou loyc th is rvt l rk.

TRLIST YOLIR INSTINCI -S. "  I  bc l ieve  tha t  thc  peop le  rvho

lufc cncf{ izet l  by f ' ( )L l r rq pct lp lc t t t t ls t  t l t ' te n havc bLr i l t - i r r

t l r rgr t tctct 's  t t t r  t l tc  t r t l rk that  is  t t l  be c lc lne.  l ' t l l  not  s l ty inq

to q9 tLr l l  spccl l  uheat l  t r  i th t ro t luts ic le counscl .  That r ' r 'ould

bc  s in ru l tu t rco t ts l t '  f t lo l i sh  anc l  cxhaLrs t ing  { t l r  cer ta in ly

ruc  s l tou lc l  look  to  o thcrs  l0 r  c l i t l c r in8 i  PersPcc t ives .  We

rroulr in ' t  rc l tc l  l ' rcr i t lc l icals l ike Thc Chorister i l  l t 'e lvcren' t

s c u r c h i n q .  [ ] u t  l  l t c l i c v c  s t r o n { l v  i n  t h c  n o t i o n  o f  
' c a l l i n g , '

lnc i  I  bc l i cvc  tha t  n i th  i t  co t r tcs  so l l rc  {o rnr  t l f  inner  Co l l l -

f ' russ  ubout  r rha t  \ \ c  l l f c  ca l lec l  t t l  do .  Th ink ,  p ray ,  iourna l '

I  i s t t ' r t  t t r  \ t ) l . l l ' \ e l l .

Kl t ) ' \  KNO\\ ' '  l t 's  jLrst  thal  s inrple '  l t ' -1 '1;x love thcr l l '

Ihe l  kpg t t .  l l f ' t tL t ' re  c l t l i ng .  n 'ha t l 'ou ' re  c lo ing  fu r  the  r igh t

rca ()n,  thcy ktr t l t t .  l t - t ' t lu havc thcir  best  intcrcsl  at  hcart ,

t lrc'r, knorr. Cttnvcrse !-\,, i l  t,oLr'rc prctcncling, thc,V knor'v that

t t l o  l ) t . c t t t  s t l t t t ,  l l t t t  l t l l s t l l t r t c  l ; - r c t .

lF l't)Lr [t)\'c thcm, thcy l<trt'rrt'.

r t  1 ' t lu  l 'c . l t l t t tq  rvhr t t  1 ' t l t1 '1-( -  d l r i t r$

ftl ' t ltc right rcilsolr, thcl' knt-rlr '.

l f  1'ott  h.tvc thcir L're-st rntcrcst

rt ltc.lrt, thcl' ltntllr '.

Arnt ics ,  so  I ' r r r  to lc l ,  run  on  thc i r  s to r t rachs .  CHOIRS

RLIN ON Tl- lF [ 'ACT TUAT THEY LOVE TO SING' And

t l rc  r r ro rc  o [ ten  thg ,  ge t t  to  do  i t ,  thc  be t te r  i t  i s .  Th ink

abou l  chor r  toL t r - - long  bus  r i c lcs ,  har r i cd  a r rangcntcn ts

lunt l  lcss th l t t t -pcr{ect  corrdi t ions.  Yet r ' t 'hat  does the choir

c jg at  thc l rupr-1p partv? Thc'y s i r rq Tht lV s inq because

thl t  rs u 'ho Ihc, \ '  arc.  f , ivc ther l r  every opporLuni ty '  Long

lu{() ,  \ \hcp askccl  t rhe n thc-yoLrth chcl i r  r ' t 'as going to s ing,

I  uou lc l  s ; . r t ,  
" \Vhcr revcr  

thc t '  ge t  thcsc  p ieccs  read-y . ' '

t l i nc ls iqh t  te l l s  n rc  tha t  rvas  a  no t -s t l -s ly  a t tenrp t  a t  hand-

inq  o l l  thc  rcs ; ' r0ns ib i l i ! r , to  the  k ic ls .  A f te r  a l l ,  i l  thc 'y

t l i c ln ' t  
' {e l  

i t  l ca rncc l ' l t t l r r  c t lu lc ]  Ibc  hc ld  accountab leT I

p9u kpgtr  l t t lu at t t t tz i r rq ly backg'ard that  r 'vas.  Cive thcnt : t

q rx r l .  Ch99sc  thc  rpus ic ,  sc t  the  c la tc .  Thcy  t t ' i l l  r i sc  t t l  thc

( ) cc l l \  l ( ) l l .

l ook in r .  a t  r r r t '  l i s t  as  I  bcgan I t l  t t ' r i t c  I  thc lught ,

l n c e c l  t o  s t t t ' c  l t  r c a l l l ' q o o d  p t l i n t  f t l r  l a s t . ' ' H c r e  i t  i s :

\ \  l l l l i t  t r r ) t ) \ ,  \ \ l \ t ) ,  \ \ l )  5 l ' l l i l .  . . 1 1 , \ ' 1 )  \ i u ( ] . /

SEEDS DO SPROUT.  The rc  havc  ccr ta in ly  been dark  days

f ur r le ovcr the last  I 'erv dccades tvhen I  thought no onc

r ' rould cortre,  no orrc n 'ould learn,  no onc n 'ould gro\ \ ' '

Whcn_\,ctu lcast cxpect it, * 'hen you're contrinced othcnt ise ,

,younE; pcoplc Ero\\ ', l i t 'cs are changed, congrcgations arc

i r rsp i rcd .  Youth  cho i rs  can and do  nrake a  d i { fc rcncc  fo r

en t i rc  consreeat ions  as  l te ' t ra in  up  a  ch i l c l  in  thc  l vav  he

shoLr lc l  go. '  I  can' t  th ink ol 'a better t l 'ay to bui ld cot t rn luni ty,

train r,r 'orship leaclcrs, strengthen local churchcs and to harrc

Iu r r  than to  bu i ld  and t t la in ta in  a -youth  ch t l i r '

-Sid D;ryi.s l-s lhc Directctr ol 'Nlusir und Finc Ails at -5t. luAc's

Llnite d Methodist Church in Houstctn, n'hcre he ot'crsce s il Pro-
W :'.;12, i;lli r Er a m i n c I tt d i n s rt t u -s i c I o r c h i I d r .e 

n' -,t' r-t u t h
-anct 

ariuttsa.s riie// a.s lhc Rt-ttttnda Thntrc

ancl Art Galler,,,. I1e craduatcd lrom Cen-

ten;try Cotlegi ol l-ctuisan'a artd did. cradu-

ate rirrrk at [hc Llnive rsitt' ol Ntrrlh lc'ras.

'5lcJ i-s a publishcci ctritrl'ttrsc r/;trran qcr

and has 
'recenlh' 

becontc ;t h[elctdictus

Accctrcl Fcl lctnt,  sludl ' lnS ttndcr Al ict

Parker, a-s n'c//a-s hayiru lourcd n'ith Frcd

Wa r i n g's P c rt rt s)' I v ;t n i tt rt s ;t.s :t'soioi-s I an ri
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